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CHAPTER 10 – OBJECTIVES, POLICY, AND SCOPE OF OPERATION 

 

MISSION STATEMENT          1 

 PRIORITIES           1 

LOCAL AND GEOGRAPHIC AREA DRAWDOWN LEVELS AND NATIONAL READY  

RESERVE           1 

 

SCOPE OF OPERATION          1 

 GENERAL           1 

 RESPONSIBILITIES OF NORTHWEST  COORDINATION CENTER    1 

 RESPONSIBILITIES OF DISPATCH CENTERS       2 

 NWCC OFFICE STAFFING         2 

 NATIONAL RESPONSE FRAMEWORK (NRF)       2 

HAZARDOUS MATERIALS         2 

 AIRCRAFT TRANSPORT OF HAZARDS MATERIAL – GENERAL    2 

 HAZMAT HANDBOOK/GUIDE         3 

 

MOBILIZATION AND DEMOBILIZATION        3 

 WORK/REST, LENGTH OF ASSIGNMENT AND DAYS OFF     3 

 ASSIGNMENT EXTENSION        3 

INCIDENT OPERATIONS DRIVING        3 

 INITIAL ATTACK DEFINITION         3 

 RESOURCE MOBILIZATION         3 

NORTHWEST UNIT IDENTIFIERS        4 

 

NATIONAL SHARED RESOURCES         6 

 NOTIFICATION OF COMMITMENT OF NATIONAL AND AREA RESOURCES   6 

 UNABLE TO FILL (UTF) PROCEDURE        6 

 STANDARD CUBES, WEIGHT, AND GEAR POLICY FOR ALL RESOURCES   6 

 TYPE I OR TYPE II TEAMS         6 

  

COST CODING           6 

 USDI/BLM           6 

 USDI/BIA           6 

 USDI/NPS           7 

 USDI/FWS           7 

 USDA/USFS - DETERMINING INCIDENT JOB CODE      7 

 FIRE FOREST CONCEPT         7 

 

NATIONAL FIRE PREPAREDNESS PLAN        9 

NW PREPAREDNESS PLAN         9 

SETTING PREPAREDNESS LEVELS        9 

 

ORGANIZATION           10 

NORTHWEST MULTI-AGENCY COORDINATING GROUP (NWMAC) ORGANIZATION  10 

NORTHWEST INTERAGENCY COORDINATION CENTER ORGANIZATION   11 
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RESOURCE ORDERING PROCEDURES FOR MILITARY ASSETS     12 

 ESTABLISHED RESOURCE ORDERING PROCESS      12 

 

INTERNATIONAL OPERATIONS         12 

 

ORDERING CHANNELS          12 

ORDERING PROCEDURES         12 

NON-INCIDENT RELATED ORDERING       12 

SUPPORT TO BORDER FIRES        12 

PACIFIC CREST NATIONAL SCENIC TRAIL (PCT)      12 

NORTHWEST AREA NEIGHBORHOOD CONCEPT      12 

NORTHWEST NEIGHBORHOOD POLICY       14 

 

COOPERATION           14 

ORDERING PER LOCAL BORDER AGREEMENTS      14 

MASTER COOPERATIVE WILDLAND FIRE MANAGEMENT AND STAFFORD ACT   

RESPONSE AGREEMENT         15 

NORTHWEST BORDER ARRANGEMENT FOR FIRE PROTECTION    15 

NORTHWEST COMPACT         15 

STATES OF OREGON AND WASHINGTON       15 

OREGON AND WASHINGTON ARMY NATIONAL GUARD     16 

OPLAN SMOKEY          17 

BONNEVILLE POWER ADMINISTRATION       17 

MILITARY ASSISTANCE NORTHWEST AREA       17 

NATIONAL WEATHER SERVICE        18 

 

 

CHAPTER 20 – OVERHEAD AND TEAMS 

  

OVERHEAD MOBILIZATION AND DEMOBILIZATION       19 

 REDMOND MOBILIZATION CENTER        19 

 NIGHT MOBILIZATION FOR EXTENDED ATTACK      19 

DEMOBILIZATION          19 

 

INTERAGENCY WILDLAND FIRE MODULES        19 

 

AERIAL DELIVERED FIREFIGHTERS         20 

 SMOKEJUMPERS (SMKJ)         20 

 ORDERING SMOKEJUMPERS         20 

 REQUESTING SMOKEJUMPER EXTENDED HOURS      20 

HELICOPTER MODULES         20 

RAPPELLERS           20 

NORTHWEST AREA RAPPELLERS        21 

 

NON-STANDARD OVERHEAD GROUPS        21 

 FALLER MODULES          21 

COMMUNICATIONS COORDINATOR (COMC)       22 

HUMAN RESOURCE SPECIALIST (HRSP)       22 

INCIDENT METEOROLOGIST (IMET)        22 
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INTERAGENCY RESOURCE REPRESENTATIVE (IARR)     22 

LAW ENFORCEMENT          23 

TECHNICAL SPECIALIST POSITION (THSP)       23 

UNION REPRESENTATIVE (NFFE)        23 

 

INTERAGENCY INCIDENT MANAGEMENT TEAMS       24 

 NATIONAL INCIDENT MANAGEMENT TEAMS – TYPE 1     24 

 NWCC T1 IMT MOBILIZATION PROCESS       24 

NATIONAL TYPE 1 TEAM ROTATION        24 

NW TYPE 2 INCIDENT MANAGEMENT TEAM ROTATION     26 

OUT-of-AREA ASSIGNMENTS and GEOGRAPHIC AREA DRAWDOWN  26 

ORDERING A TEAM         27 

DNR DISPATCHING ROLE        27 

HOSTING DISPATCH CENTER DISPATCHING ROLE     27 

TEAM COMMITMENT – STANDBY PERIOD and TRANSITION    27 

NORTHWEST INCIDENT MANAGEMENT TEAMS – TYPE 2    27 

NORTHWEST TYPE 2 INCIDENT MANAGEMENT TEAM ROTATION   28 

NORTHWEST TYPE 2 TEAM IC’S       28 

INCIDENT MANAGEMENT TEAM CONFIGURATION     28 

USE OF NON-STANDARD POSITIONS       28 

INCIDENT MANAGEMENT TEAM IN-BRIEFS AND CLOSEOUTS    28 

NATIONAL AREA COMMAND TEAM        28 

NATIONAL INCIDENT MANAGEMENT TEAM (NIMO)      28 

 

INCIDENT SUPPORT TEAMS          29 

 NATIONAL INTERAGENCY BUYING TEAMS (BUYT)      29 

 ADMINISTRATIVE PAYMENT TEAMS (APTS)       29 

 USDA/USFS REGIONAL – BURNED AREA EMERGENCY RESPONSE TEAM (BAER)  29 

 WILDLAND FIRE PREVENTION/EDUCATION TEAMS (NFPET)    29 

 WILDLAND FIRE AND AVIATION SAFETY TEAM (FAST)     29 

AVIATION SAFETY ASSISTANCE TEAM (ASAT)      29 

SERIOUS ACCIDENT INVESTIGATION TEAMS (SAIT)      29 

CRITICAL INCIDENT STRESS MANAGEMENT TEAM (CISM)     29 

INCIDENT MEDICAL SPECIALIST TEAMS (IMS)      30 

NORTHWEST AREA INCIDENT MEDICAL SPECIALIST TEAMS   30 

INCIDENT MEDICAL SPECIALIST (IMS) DISPATCH PROCEDURES    30 

BURN INJURY PROTOCOL         31 

FIRELINE EXPLOSIVE TEAMS        31 

LONG TERM ASSESSMENT TEAMS (LTAT)       31 

 

 

CHAPTER 30 – CREWS 

 

MINIMUM CREW STANDARDS FOR NATIONAL MOBILIZATION     33 

 

CREW NAMING CONVENTIONS         33 

 TYPE 1 CREWS – HOTSHOT         33 

 TYPE 2 CREWS – NORTHWEST REGULARS       33 

 TYPE 2 INITIAL ATTACK CREWS – T2IA NORTHWEST REGULARS    33 
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 JOB CORPS CREWS          33 

 SNAKE RIVER VALLEY CREWS        33 

 CONTRACT CREWS          33 

 CAMP CREWS           33 

 

 

TYPE 1 INTERAGENCY HOTSHOT CREWS        33 

 MOBILIZING PNW IHC CREWS        34 

 NW MOBILIZATION          34 

 NATIONAL MOBILIZATION         34 

 PNW IHC STATUS DEFINITIONS AND CONSIDERATIONS     34 

 AVAILABLE: ON-DUTY          34 

 AVAILABLE: OFF-DUTY         34  

 COMMITTED           34 

 UNAVAILABLE           34 

 MOBILIZING JET LOAD OF IHC’s        34 

PNW IHC ROTATION FOR OUT-OF-GEOGRAPHIC AREA MOBILIZATION INTENT  34 

 ROTATION GUIDELINES         35 

 ROLES AND RESPONSIBILITIES        35 

 TYPE 1 CREWS-INTERAGENCY HOTSHOTS-NORTHWEST AREA    36 

 

TYPE 2 AND TYPE 2IA CREWS          36 

 NORTHWEST REGULAR         36 

 SNAKE RIVER VALLEY (SRV) CREWS       36 

 NORTHWEST VETERAN CREWS        36 

 TYPE 2 AND T2IA CREW NUMBER BY HOST       37 

CAMP CREWS           37 

STATE INMATE CREWS         37 

CONTRACT AGREEMENT CREWS        38 

 MOBILIZATION OF NCC TIA CREWS        38 

 PACIFIC NORTHWEST INTERAGENCY FIREFIGHTING CREW AGREEMENT                

(PNWIFCA) MOBILIZATION PROCEDURES       38 

 

 

CHAPTER 40 – EQUIPMENT AND SUPPLIES 

 

NORTHWEST AREA INCIDENT SUPPORT CACHE       41 
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NORTHWEST AREA CACHE SYSTEM AND OPERATING PROCEDURES    41 

 ORDERING CACHE EQUIPMENT        41 

 MANAGEMENT OF NATIONAL MOBILE CACHE SUPPORT VANS    41 

 RETURN OF EQUIPMENT FROM FIRES       42 

 HAZARDOUS MATERIALS         43 
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 FIRE HOSE           43 

 NFES ITEMS IN SHORT SUPPLY        43 

 FIELD OFFICE REPLENISHMENT DURING FIRE SEASON     43 

FIELD OFFICE REPLENISHMENT OUTSIDE OF FIRE SEASON    43 
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 INCIDENT REPLACEMENT OF NFES ITEMS       44 

 LOCAL UNIT INCIDENT REPLACEMENT – TYPE 3 AND 4 INCIDENTS   44 

INCIDENT TO INCIDENT TRANSFER OF EQUIPMENT AND SUPPLIES   44 

NON-FIRE INCIDENTS/PROJECT SUPPORT       44 

 

NATIONAL INCIDENT RADIO SUPPORT CACHE       44 

 ICS STARTER SYSTEMS (NFES 004390)       44 

 RADIO MOBILIZATION AND DEMOBILIZATION      44 
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PROJECT REMOTE AUTOMATIC WEATHER STATIONS (PRAWS) NFES 005870   44 

  

NATIONAL CONTRACT MOBILE FOOD SERVICE AND SHOWER UNITS    44 

 

ENGINES AND WATER TENDERS         45 

 

PACIFIC NORTHWEST AGREEMENT RESOURCES       45 
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DEMOBILIZATION OF CONTRACTED EQUIPMENT      47 

 

TASK FORCES           47 

 CAL/OR TASK FORCE          47 

 COLUMBIA CASCADE TASK FORCE        47  

 EASTERN OREGON TASK FORCE        47 

 WEST SIDE TASK FORCE         47 

 NORTHEAST OREGON TASK FORCE        48 

 

FORWARD LOOKING INFRARED SYSTEM (FLIR)/INFRARED SCANNING DEVICES   48 

 PALM IR           48 

 

IGNITION DEVICES           48 
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RESPONSE COMMUNICATIONS AND LIFE SUPPORT EQUIPMENT     48 
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CHAPTER 50 - AIRCRAFT 
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